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Analyzing Information
a. Identify three areas where efforts to cut budget dollars should be focused.
First, it is important to understand here that budget constraint is an important part of utility maximization. Secondary, it is worth noting that classifying expenses as either wants or needs when planning a budget can help in identifying any additional adjustments one should make. In this case, the budget is broken down into three parts; personnel, services, and other direct costs. 
In order to identify the areas where efforts to cut budget dollars should be focused, we need to differentiate wants from needs and, then, cut dollars from the items identified as wants. According to the attached case scenario for teen pregnancy, creating more awareness offers an effective approach to solving the issue. Therefore, we would need enough personnel and materials for conducting campaigns against teen pregnancy. This means that spending on personnel should be a priority even though it could not harm the program if we reduce the number of personnel involved for a start as we can always add more personnel over time. Thus, reducing the number of administrative support staff to two could cut the budget. 
We can also cut the budget for technical support/consultants by half as the organization can always look for consultants who offer services at a cheaper cost. Thus, we can cut the budget by half. Overnight postings are a want that can be done away with as all postings can be done during the day. In overall, I tend to think that postage is not necessary as there are other ways in which the organization can communicate whatever it wants to communicate. For example, it can use call services to deliver messages to various stakeholders instead of using postage services. Therefore we can deduct $8,550 from the budget. While providing refreshments and incentives is a basic want, they can be eliminated from the budget as well to cut cost. 
b. Using the Excel spreadsheet, identify where you would cut budget dollars to meet a mandated 20% budget cut by the state.
The attached spreadsheet shows the adjustments made on the budget to meet the mandated 20% budget cut by the state. 
Here is the actual calculation to help you understand:
The Initial Budget- the new budget (455,000 – 364,000) = 91,000/455,000*100
= 20 percent. This means that the adjustments have helped us meet the mandated 20% budget cut by the state.  
c. In a one-page (250-word) report, provide an explanation for employees, partners, and other funding sources to substantiate the budget dollars cut to meet the 20% state-mandated budget cut.
Assuming that the program is designed by a not for profit organization, this would mean that employees cannot participate in profit maximization through their performance. However, they can help in substantiating the budget dollars cut to meet the 20% by simply agreeing not to ask for any incentives and other related monetary benefits. In this case, incentives should be seen as variable pay programs because they are not fixed. They may include things like salaries, hourly wage, and overtime. If employees agree to have their salaries adjusted or even work overtime at a low cost, they can help save the money hence helping the organization work with a constrained budget.  Having decided to eliminate employee incentives and cut down their salaries, the organization will still look for other ways it will motivate employees to perform in their best abilities towards its cause because the decision to eliminate incentives and cut down salaries may have negative impacts on employee’s performance. 
On the other hand, partners can invest more in the organization to ensure that they raise enough funds for supporting the program. They can also help find sponsors who would help in supporting the program. All these are some of the efforts that can help the organization meet its goals. According to Dees (1998), partners can offer to act as philanthropists in their own organizations to ensure that a not for profit organization meets its goals and especially in situations where the organization do not have enough resources to meet its budget or even to support its cause financially.  By so doing, partners could help substantiate the 20% cut. 
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